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Khara Timsina, Executive Director 
Bhutanese Community Association of Pittsburgh 
3000 Brownsville Rd 
Pittsburgh, PA 15227 
 
Dear Mr. Timsina, 
 

My name is Jeffrey Simonoff, and I am a Bachelor of Innovation degree student at the 
University of Colorado Colorado Springs. I have recently found interest in your organization, 
and I would like to support it by assisting you with a new grant proposal. One of the programs 
that I have interest in for your organization is the mental health program. I believe that this 
program could be effective against the high suicide rate for Bhutanese refugees, if given the 
proper funding.  

 
The organization that I have selected to help fund this program is the Richard King 

Mellon Foundation. Their main focuses for potential funding partners include environmental 
preservation, economic mobility, and health and well-being. One of the key components for their 
focus on health and well-being is mental health. I believe that appealing to these focuses, mainly 
health and well-being, could assist your organization in its goals. 

 
I would recommend applying for a general application for the Richard King Mellon 

Foundation, as it is the most flexible option for your organization. In order to assist you in this 
process, I have prepared a proposal for you towards the funder, which acts as a request to fund 
your mental health program, and includes a narrative that defines your current mission, a 
financial summary, and various staff and financial information. I look forward to assisting your 
agency with the mental health crisis affecting the Bhutanese refugees in Pittsburgh. 

 
Sincerely, 

 
Jeffrey Simonoff 
jsimonof@uccs.edu  
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Richard A. Mellon, CEO 
Richard King Mellon Foundation 
500 Grant St #4106 
Pittsburgh, PA 15219 
 
Dear Mr. Mellon, 
 
 The Bhutanese Community Association of Pittsburgh would like to offer a proposal for 
funding. Our line of work involves helping Bhutanese refugees in Pittsburgh integrate into the 
United States. Currently, Bhutanese refugees in the United States have a suicide rate of 20.3 per 
100,000 people, which is nearly double the amount of the national average. It is for this reason 
that we have a mental health program that hopes to alleviate this issue. 
 

The programs we offer include civics-based classes, community-based activities, 
immigration assistance, mental health, and so on. We have helped thousands of Bhutanese 
refugees integrate into the United States within the past 10 years through our programs. We 
believe that receiving funding from the Richard King Mellon Foundation could help us improve 
our existing programs. 

 
The Bhutanese Community Association of Pittsburgh recognizes that your organization’s 

current focus is on environmental conservation, economic mobility, and health improvements. If 
the mental health of Bhutanese refugees improves, we could educate these refugees on 
environmental conservation, as well as economic mobility. We would like to request $192,584 
for our organization to help fund our existing programs through the general application.  

 
Sincerely,  
Khara Timsina, Executive Director 
Bhutanese Community Association of Pittsburgh 
3000 Brownsville Rd 
Pittsburgh, PA 15227 
(412) 668-3197 
ktimsina@bcap.us 
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Background and History of the Agency.  

During the 1990s, Bhutanese refugees were forced to leave Bhutan and take refuge in 

camps in Nepal, as well as within the United States. Our founder struggled to navigate within the 

United States at first, so he moved back and spent 17 years in a refugee camp in Nepal for 

training before being approved for proper United States immigration. After moving to Pittsburgh, 

Pennsylvania, being hired by a payment processing center, and aiding the local Bhutanese 

community, our founder co-founded the Bhutanese Community Association of Pittsburgh in 

2010. The reason why this agency was formed was to help Bhutanese refugees in Pittsburgh 

integrate, and we created several programs to make them feel less isolated and more at home 

within the United States.  
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Current Goals 

Our current goals for this decade are to improve further the mental health of the 

Bhutanese community in Pittsburgh. To do this, we plan to train several Bhutanese volunteers in 

teaching mental health to remove the social stigma behind talking about mental health in the 

Bhutanese community. These goals fit in with our mission to help Bhutanese refugees within 

Pittsburgh by applying mental health awareness in a culturally sensitive way. By having teachers 

part of the Bhutanese community, we can teach awareness of mental health by reducing the 

stigma against discussions on mental health naturally.  We believe that these goals are significant 

due to the recent rise in isolation during the pandemic, as well as the higher-than-average suicide 

rate that Bhutanese refugees face within the United States. 
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Overview of Programs 

Our current programs within the Bhutanese Community Association of Pittsburgh include 

an after-school academy, volunteer opportunities, civic engagement, and many other programs. 

In short, the programs that we offer exist to help the Bhutanese refugees residing in Pittsburgh, 

Pennsylvania. To accomplish these tasks, the primary focus of our programs seeks to not only 

assist the refugees through various activities, but also to help them integrate into the society of 

the United States. We apply these programs by providing necessary resources to the Bhutanese 

refugees via physical and online services, which can either be directly from our resources or 

through other organizations that we collaborate with often.  

The populations that we have served include the Bhutanese refugees in the town of 

Allegheny, which has a population of over 7,000 members, as well as other areas of Pittsburgh. 

As for the impact of our programs last year, we have serviced 2157 people via call and received 

1033 office visits. For our civics program, we have helped 25 refugees graduate civics classes, as 

well as help 8 refugees gain citizenship status. Additionally, we have helped register 126 voters 

within the Pittsburgh community.  

For our other educational programs, we have assisted 75 kids within the Pittsburgh 

community through after-school programs. At least 90% of the kids that attended our 

after-school program felt satisfaction in their overall growth. Additionally, we have trained 25 

people for our mental health first aid programs, which will help reduce the stigma of mental 

health in the Bhutanese community. Lastly, our revenue from last year is $722,698, which helps 

us further in assisting the refugees with our existing programs. 
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Summary of the Program Request 

The program that we would like to seek funding for would be our mental health program. 

This program focuses on the mental and behavioral health of the people that we service, in which 

our research shows that stress often forms when pursuing higher education, so one of the age 

groups that we focus on is those learning in college. To assist with improving the mental health 

of Bhutanese refugees, we have created a guide that can assist with understanding the problem, 

as well as providing resources to help those in need of mental health services.  

The main reason why our mental health program exists is mainly due to the struggle 

Bhutanese refugees may face in the United States, which includes maintaining mental health. 

The reason that these refugees struggle with mental health is mainly due to financial struggles, 

the language barrier, the struggle to find employment, and, in the case of men, the unwillingness 

to reveal these struggles. Through this program, we hope to obtain a ripple effect that reduces the 

higher-than-average suicide rate of Bhutanese refugees, with the potential to improve their lives 

overall.  

By implementing mental health training into our program, we hope to reduce the cultural 

stigma of those who are struggling with mental health. One of our end goals is to allow 

Bhutanese refugees to see mental health as an important health factor, due to the social stigma of 

discussing mental health. We hope to bring some Bhutanese refugees in as teachers of mental 

health to properly reduce the cultural stigma of expressing mental issues. To achieve this goal, 

we will need roughly $192,584 in funding to properly fund our mental health program, in order 

to reduce the stigma around mental health awareness.  
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Program Evaluations 

We measure the impact of our programs through surveys, annual reports, and general 

research. Starting with our general research, we begin with applying the program itself and then 

interview certain individuals who have been a part of the program. Next, we survey everyone 

within the program, where the data is recorded in our annual reports. Once that information has 

been recorded, by the end of the year, we can re-examine our impact based on the data available 

to us.  

To improve our programs when needed, if an issue shows little to no improvement, we 

will conduct further research on what makes that issue difficult to solve, as well as consider what 

we could do to solve it. One example would be our mental health program, where an issue we 

currently face is the social stigma of discussing mental health. Our planned solution is to bring 

members of the Bhutanese community to explain mental health to others in their community, 

thus reducing the social stigma. 
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Collaborations 

To extend the effectiveness of our programs, we collaborate with certain agencies, as well 

as assist in community efforts. When it comes to collaboration with other organizations, our 

main methodology is to give our services for them to use, and vice versa. One example would be 

our collaboration with Allegheny County Mental Health, where we provide a link to in our 

mental health program, allowing for more effective treatment of Bhutanese refugees.  

As for our collaborations with our community, we utilize certain events and programs to 

further connect with the Bhutanese community on a physical level. One of our main programs is 

Community Gardening, where we create bonds with our community through gardening via the 

Mount Oliver Community Garden. Alongside our community gardening program, we also host 

community conversations in collaboration with the Jefferson Regional Foundation to discuss 

priorities with all age groups of the Bhutanese community.  

Our main philosophy is grounded through volunteerism and collaboration, and we strive 

to extend our services to vulnerable families in the Bhutanese community. Our programs are 

integrated in such a way to allow collaborators to assist in the growth of our community. By 

collaborating with community members and partners, we can further assist with our programs 

indirectly, as well as communicate with our community directly to solve certain issues.  
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Inclusivity 

Our agency seeks to help Bhutanese refugees, a minority group within the United States 

that struggles with integration, and we strive to expand our services without discrimination. We 

use a variety of programs to help these refugees integrate and learn while remaining culturally 

sensitive to their usual norms. These programs are taught by various people with different 

backgrounds, including other Bhutanese refugees. Additionally, our board of directors, 

supporters, donors, and other partners help by giving us the resources to ensure our community 

remains diverse and inclusive. Overall, being inclusive is one of our main priorities, and we 

intend to expand upon it further within our hiring practices and through the interactions in our 

community. 
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Board of Director’s Role 

Our board of directors' primary role in advancing our mission is to assist us in strategies 

that can help our overall goal of integrating Bhutanese refugees into the United States. Some of 

the critical issues and policies that our board of directors seeks to address are our ability to 

provide a diverse and inclusive space and how we can address mental health in the Bhutanese 

community. The board members operate in the daily functioning of our organization by 

providing a potential agenda that we could use for our programs, as well as potential strategies 

that could be used in our programs. Our board of directors serves this role to further assist our 

existing programs for the Bhutanese refugees, giving us the time and resources to accomplish our 

goals. 
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Volunteers 

Our organization allows volunteers to work for us through a particular program. This 

program requires volunteers to fill out a form, and upon volunteering, that volunteer may work 

with our organization from 9 am to 5 pm on the weekdays. As of 2022, we have had 39 

volunteers, each with a maximum of 2,040 hours annually. Volunteers help us in our organization 

by providing additional assistance, such as interpreting, transportation, mentoring, homework 

assistance, immigration assistance, etc. Our community relies significantly on volunteers, who 

contribute through funding or by assisting in our existing programs, and we greatly appreciate 

their support. 
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Plans for the Future 

One of the challenges that we currently face is the lower-than-average mental health 

quality of the Bhutanese community. This challenge is caused by a social stigma in the 

Bhutanese community, which may prevent discussions on mental health. Our solution to this 

challenge is to integrate a few Bhutanese refugees into our mental health program to remove the 

stigma more naturally.  

Potential opportunities that we could face in the next 3–5 years include the previously 

mentioned focus on mental health, as well as improvements to our other programs. Additionally, 

we would like to further integrate the Bhutanese community into the United States society by 

meeting with other communities, which will be done through various events. To address changes 

in our service model, we may search for more funding, collaborators, and potentially, more 

volunteers in the future. 
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Additional Information 

While our agency focuses on helping Bhutanese refugees integrate, our programs are not 

explicitly limited to integration assistance and mental health. One of our main programs is 

community gardening, in which a 10x20 growing space can be applied for individuals for $10 a 

year within the Borough of Mount Oliver. This program helps our community grow as 

individuals, with the additional benefit of assisting the environment and further integrating the 

Bhutanese refugees as a community.  

Another program we provide is our after-school academy, which aims to help school-age 

children develop their knowledge and a sense of community. Our after-school program helps our 

community by increasing learning opportunities through societal integration and learning, as well 

as allowing for more interactions between community members. Overall, these programs benefit 

our community, and we hope to grow a sense of community with other groups through these 

programs.  
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Visual - Logframe 

 Project Summary Indicators Means of 
Verification 

Risks/Assumptions 

Goal 50% reduction in 
Bhutanese suicide rate 
within 2 years. 

Percentage of Bhutanese 
refugees’ suicide rate. 

Comparison of 
suicide rate from 
previous years 
to current year. 

N/A 

Outcome Improve mental health 
of Bhutanese refugees 
in Pittsburgh, 
Pennsylvania. 

Mental health quality 
within the Bhutanese 
community in Pittsburgh. 

Anonymous, 
post-teaching 
surveys by 
comparison to 
pre-teaching 
surveys. 

Improved mental 
health will lead to 
lower suicide rates 
in the Bhutanese 
community. 

Outputs 1. 80 Bhutanese 
refugees in Pittsburgh 
willingly attending 
mental health classes. 

Number of Bhutanese 
refugees attending mental 
health classes. 

Class attendance 
records. 

Bhutanese refugees 
begin applying these 
lessons to improve 
their health. 

2. 80 Bhutanese 
refugees in Pittsburgh 
with mental health 
struggles discussing 
those struggles with 
family members.  

Number of Bhutanese 
refugees discussing mental 
health problems with 
family members. 

Survey of 
Bhutanese 
families after 
class sessions. 

Learning Bhutanese 
refugees are 
interested in sharing 
mental health 
struggles with their 
families. 

Activities 1. Train 10 Bhutanese 
refugees for teaching 
mental health. 

Number of Bhutanese 
refugees acting as mental 
health teachers. 

Mental health 
employment 
records. 

Bhutanese families 
with a stigma 
against discussions 
on mental health 
will begin to have an 
interest in mental 
health. 

2. Teach 50 Bhutanese 
refugees techniques for 
addressing mental 
health with take-home 
pamphlets. 

Number of Pamphlets 
delivered. 

Pamphlet 
distribution 
records. 

Bhutanese refugees 
are invested in 
learning about 
mental health 
struggles properly. 
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Form 990 
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To-Do Highlights 

Khara Timsina, Executive Director 
Bhutanese Community Association of Pittsburgh 
3000 Brownsville Rd 
Pittsburgh, PA 15227 
 
Dear Mr. Timsina, 
 

My name is Jeffrey Simonoff, and I am a Bachelor of Innovation degree student at the 
University of Colorado Colorado Springs. I have recently found interest in your organization, 
and I would like to support it by assisting you with a new grant proposal. One of the programs 
that I have interest in for your organization is the mental health program. I believe that this 
program could be effective against the high suicide rate for Bhutanese refugees, if given the 
proper funding.  

 
The organization that I have selected to help fund this program is the Richard King 

Mellon Foundation. Their main focuses for potential funding partners include environmental 
preservation, economic mobility, and health and well-being. One of the key components for their 
focus on health and well-being is mental health. I believe that appealing to these focuses, mainly 
health and well-being, could assist your organization in its goals. 

 
I would recommend applying for a general application for the Richard King Mellon 

Foundation, as it is the most flexible option for your organization. In order to assist you in this 
process, I have prepared a proposal for you towards the funder, which acts as a request to fund 
your mental health program, and includes a narrative that defines your current mission, a 
financial summary, and various staff and financial information. I look forward to assisting your 
agency with the mental health crisis affecting the Bhutanese refugees in Pittsburgh. 

 
Sincerely, 

 
Jeffrey Simonoff 
jsimonof@uccs.edu  

68 

mailto:jsimonof@uccs.edu


 

 
Table of contents 

Cover Page.......................................................................................................................................1 

Cover Letter(Agency)......................................................................................................................2 

Table of Contents.............................................................................................................................3 

Cover Letter(Funder).......................................................................................................................5 

Summary Sheet Form......................................................................................................................6 

Background and History of the Agency...........................................................................................8 

Current Goals...................................................................................................................................9 

Overview of Programs...................................................................................................................10 

Summary of the Program Request.................................................................................................11 

Program Evaluations......................................................................................................................12 

Collaborations................................................................................................................................13 

Inclusivity.......................................................................................................................................14 

Board of Director’s Role................................................................................................................15 

Volunteers......................................................................................................................................16 

Plans for the Future........................................................................................................................17 

Additional Information..................................................................................................................18 

Visual Representation of Plans......................................................................................................19 

Form 990........................................................................................................................................20 

2023 Financial Statements.............................................................................................................45 

Year-End Financial Statements, Audit, and Sources of Income....................................................46 

Major Contributors.........................................................................................................................47 

Board of Directors..........................................................................................................................48 

69 



 

 
IRS Tax Exemption Letter.............................................................................................................49 

Anti-discrimination Statement.......................................................................................................50 

Key Staff........................................................................................................................................51 

Annual Report................................................................................................................................52 

To-Do List Highlights....................................................................................................................68 

 

70 



 

 
Richard A. Mellon, CEO 
Richard King Mellon Foundation 
500 Grant St #4106 
Pittsburgh, PA 15219 
 
Dear Mr. Mellon, 
 
 The Bhutanese Community Association of Pittsburgh would like to offer a proposal for 
funding. Our line of work involves helping Bhutanese refugees in Pittsburgh integrate into the 
United States. Currently, Bhutanese refugees in the United States have a suicide rate of 20.3 per 
100,000 people, which is nearly double the amount of the national average. It is for this reason 
that we have a mental health program that hopes to alleviate this issue. 
 

The programs we offer include civics-based classes, community-based activities, 
immigration assistance, mental health, and so on. We have helped thousands of Bhutanese 
refugees integrate into the United States within the past 10 years through our programs. We 
believe that receiving funding from the Richard King Mellon Foundation could help us improve 
our existing programs. 

 
The Bhutanese Community Association of Pittsburgh recognizes that your organization’s 

current focus is on environmental conservation, economic mobility, and health improvements. If 
the mental health of Bhutanese refugees improves, we could educate these refugees on 
environmental conservation, as well as economic mobility. We would like to request $192,584 
for our organization to help fund our existing programs through the general application.  

 
Sincerely,  
Khara Timsina, Executive Director 
Bhutanese Community Association of Pittsburgh 
3000 Brownsville Rd 
Pittsburgh, PA 15227 
(412) 668-3197 
ktimsina@bcap.us 
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Background and History of the Agency.  

During the 1990s, Bhutanese refugees were forced to leave Bhutan and take refuge in 

camps in Nepal, as well as within the United States. Our founder struggled to navigate within the 

United States at first, so he moved back and spent 17 years in a refugee camp in Nepal for 

training before being approved for proper United States immigration. After moving to Pittsburgh, 

Pennsylvania, being hired by a payment processing center, and aiding the local Bhutanese 

community, our founder co-founded the Bhutanese Community Association of Pittsburgh in 

2010. The reason why this agency was formed was to help Bhutanese refugees in Pittsburgh 

integrate, and we created several programs to make them feel less isolated and more at home 

within the United States.  
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Current Goals 

Our current goals for this decade are to improve further the mental health of the 

Bhutanese community in Pittsburgh. To do this, we plan to train several Bhutanese volunteers in 

teaching mental health to remove the social stigma behind talking about mental health in the 

Bhutanese community. These goals fit in with our mission to help Bhutanese refugees within 

Pittsburgh by applying mental health awareness in a culturally sensitive way. By having teachers 

part of the Bhutanese community, we can teach awareness of mental health by reducing the 

stigma against discussions on mental health naturally.  We believe that these goals are significant 

due to the recent rise in isolation during the pandemic, as well as the higher-than-average suicide 

rate that Bhutanese refugees face within the United States. 
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Overview of Programs 

Our current programs within the Bhutanese Community Association of Pittsburgh include 

an after-school academy, volunteer opportunities, civic engagement, and many other programs. 

In short, the programs that we offer exist to help the Bhutanese refugees residing in Pittsburgh, 

Pennsylvania. To accomplish these tasks, the primary focus of our programs seeks to not only 

assist the refugees through various activities, but also to help them integrate into the society of 

the United States. We apply these programs by providing necessary resources to the Bhutanese 

refugees via physical and online services, which can either be directly from our resources or 

through other organizations that we collaborate with often.  

The populations that we have served include the Bhutanese refugees in the town of 

Allegheny, which has a population of over 7,000 members, as well as other areas of Pittsburgh. 

As for the impact of our programs last year, we have serviced 2157 people via call and received 

1033 office visits. For our civics program, we have helped 25 refugees graduate civics classes, as 

well as help 8 refugees gain citizenship status. Additionally, we have helped register 126 voters 

within the Pittsburgh community.  

For our other educational programs, we have assisted 75 kids within the Pittsburgh 

community through after-school programs. At least 90% of the kids that attended our 

after-school program felt satisfaction in their overall growth. Additionally, we have trained 25 

people for our mental health first aid programs, which will help reduce the stigma of mental 

health in the Bhutanese community. Lastly, our revenue from last year is $722,698, which helps 

us further in assisting the refugees with our existing programs. 
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Summary of the Program Request 

The program that we would like to seek funding for would be our mental health program. 

This program focuses on the mental and behavioral health of the people that we service, in which 

our research shows that stress often forms when pursuing higher education, so one of the age 

groups that we focus on is those learning in college. To assist with improving the mental health 

of Bhutanese refugees, we have created a guide that can assist with understanding the problem, 

as well as providing resources to help those in need of mental health services.  

The main reason why our mental health program exists is mainly due to the struggle 

Bhutanese refugees may face in the United States, which includes maintaining mental health. 

The reason that these refugees struggle with mental health is mainly due to financial struggles, 

the language barrier, the struggle to find employment, and, in the case of men, the unwillingness 

to reveal these struggles. Through this program, we hope to obtain a ripple effect that reduces the 

higher-than-average suicide rate of Bhutanese refugees, with the potential to improve their lives 

overall.  

By implementing mental health training into our program, we hope to reduce the cultural 

stigma of those who are struggling with mental health. One of our end goals is to allow 

Bhutanese refugees to see mental health as an important health factor, due to the social stigma of 

discussing mental health. We hope to bring some Bhutanese refugees in as teachers of mental 

health to properly reduce the cultural stigma of expressing mental issues. To achieve this goal, 

we will need roughly $192,584 in funding to properly fund our mental health program, in order 

to reduce the stigma around mental health awareness.  
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Program Evaluations 

We measure the impact of our programs through surveys, annual reports, and general 

research. Starting with our general research, we begin with applying the program itself and then 

interview certain individuals who have been a part of the program. Next, we survey everyone 

within the program, where the data is recorded in our annual reports. Once that information has 

been recorded, by the end of the year, we can re-examine our impact based on the data available 

to us.  

To improve our programs when needed, if an issue shows little to no improvement, we 

will conduct further research on what makes that issue difficult to solve, as well as consider what 

we could do to solve it. One example would be our mental health program, where an issue we 

currently face is the social stigma of discussing mental health. Our planned solution is to bring 

members of the Bhutanese community to explain mental health to others in their community, 

thus reducing the social stigma. 
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Collaborations 

To extend the effectiveness of our programs, we collaborate with certain agencies, as well 

as assist in community efforts. When it comes to collaboration with other organizations, our 

main methodology is to give our services for them to use, and vice versa. One example would be 

our collaboration with Allegheny County Mental Health, where we provide a link to in our 

mental health program, allowing for more effective treatment of Bhutanese refugees.  

As for our collaborations with our community, we utilize certain events and programs to 

further connect with the Bhutanese community on a physical level. One of our main programs is 

Community Gardening, where we create bonds with our community through gardening via the 

Mount Oliver Community Garden. Alongside our community gardening program, we also host 

community conversations in collaboration with the Jefferson Regional Foundation to discuss 

priorities with all age groups of the Bhutanese community.  

Our main philosophy is grounded through volunteerism and collaboration, and we strive 

to extend our services to vulnerable families in the Bhutanese community. Our programs are 

integrated in such a way to allow collaborators to assist in the growth of our community. By 

collaborating with community members and partners, we can further assist with our programs 

indirectly, as well as communicate with our community directly to solve certain issues.  
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Inclusivity 

Our agency seeks to help Bhutanese refugees, a minority group within the United States 

that struggles with integration, and we strive to expand our services without discrimination. We 

use a variety of programs to help these refugees integrate and learn while remaining culturally 

sensitive to their usual norms. These programs are taught by various people with different 

backgrounds, including other Bhutanese refugees. Additionally, our board of directors, 

supporters, donors, and other partners help by giving us the resources to ensure our community 

remains diverse and inclusive. Overall, being inclusive is one of our main priorities, and we 

intend to expand upon it further within our hiring practices and through the interactions in our 

community. 
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Board of Director’s Role 

Our board of directors' primary role in advancing our mission is to assist us in strategies 

that can help our overall goal of integrating Bhutanese refugees into the United States. Some of 

the critical issues and policies that our board of directors seeks to address are our ability to 

provide a diverse and inclusive space and how we can address mental health in the Bhutanese 

community. The board members operate in the daily functioning of our organization by 

providing a potential agenda that we could use for our programs, as well as potential strategies 

that could be used in our programs. Our board of directors serves this role to further assist our 

existing programs for the Bhutanese refugees, giving us the time and resources to accomplish our 

goals. 
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Volunteers 

Our organization allows volunteers to work for us through a particular program. This 

program requires volunteers to fill out a form, and upon volunteering, that volunteer may work 

with our organization from 9 am to 5 pm on the weekdays. As of 2022, we have had 39 

volunteers, each with a maximum of 2,040 hours annually. Volunteers help us in our organization 

by providing additional assistance, such as interpreting, transportation, mentoring, homework 

assistance, immigration assistance, etc. Our community relies significantly on volunteers, who 

contribute through funding or by assisting in our existing programs, and we greatly appreciate 

their support. 
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Plans for the Future 

One of the challenges that we currently face is the lower-than-average mental health 

quality of the Bhutanese community. This challenge is caused by a social stigma in the 

Bhutanese community, which may prevent discussions on mental health. Our solution to this 

challenge is to integrate a few Bhutanese refugees into our mental health program to remove the 

stigma more naturally.  

Potential opportunities that we could face in the next 3–5 years include the previously 

mentioned focus on mental health, as well as improvements to our other programs. Additionally, 

we would like to further integrate the Bhutanese community into the United States society by 

meeting with other communities, which will be done through various events. To address changes 

in our service model, we may search for more funding, collaborators, and potentially, more 

volunteers in the future. 
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Additional Information 

While our agency focuses on helping Bhutanese refugees integrate, our programs are not 

explicitly limited to integration assistance and mental health. One of our main programs is 

community gardening, in which a 10x20 growing space can be applied for individuals for $10 a 

year within the Borough of Mount Oliver. This program helps our community grow as 

individuals, with the additional benefit of assisting the environment and further integrating the 

Bhutanese refugees as a community.  

Another program we provide is our after-school academy, which aims to help school-age 

children develop their knowledge and a sense of community. Our after-school program helps our 

community by increasing learning opportunities through societal integration and learning, as well 

as allowing for more interactions between community members. Overall, these programs benefit 

our community, and we hope to grow a sense of community with other groups through these 

programs.  
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Visual - Logframe 

 Project Summary Indicators Means of 
Verification 

Risks/Assumptions 

Goal 50% reduction in 
Bhutanese suicide rate 
within 2 years. 

Percentage of Bhutanese 
refugees’ suicide rate. 

Comparison of 
suicide rate from 
previous years to 
current year. 

N/A 

Outcome Improve mental health of 
Bhutanese refugees in 
Pittsburgh, Pennsylvania. 

Mental health quality 
within the Bhutanese 
community in Pittsburgh. 

Anonymous, 
post-teaching 
surveys by 
comparison to 
pre-teaching 
surveys. 

Improved mental 
health will lead to 
lower suicide rates 
in the Bhutanese 
community. 

Outputs 1. 80 Bhutanese refugees 
in Pittsburgh willingly 
attending mental health 
classes. 

Number of Bhutanese 
refugees attending 
mental health classes. 

Class attendance 
records. 

Bhutanese refugees 
begin applying 
these lessons to 
improve their 
health. 

2. 80 Bhutanese refugees 
in Pittsburgh with mental 
health struggles 
discussing those 
struggles with family 
members.  

Number of Bhutanese 
refugees discussing 
mental health problems 
with family members. 

Survey of 
Bhutanese families 
after class 
sessions. 

Learning Bhutanese 
refugees are 
interested in sharing 
mental health 
struggles with their 
families. 

Activities 1. Train 10 Bhutanese 
refugees for teaching 
mental health. 

Number of Bhutanese 
refugees acting as mental 
health teachers. 

Mental health 
employment 
records. 

Bhutanese families 
with a stigma 
against discussions 
on mental health 
will begin to have 
an interest in mental 
health. 

2. Teach 50 Bhutanese 
refugees techniques for 
addressing mental health 
with take-home 
pamphlets. 

Number of Pamphlets 
delivered. 

Pamphlet 
distribution 
records. 

Bhutanese refugees 
are invested in 
learning about 
mental health 
struggles properly. 
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2023 Financial Statements  
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Year-End Financial Statements, Audit, and Sources of Income  
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Major Contributors 

Jefferson Regional Foundation 

The Mary Hillman Jennings Foundation 

The Pittsburgh Foundation 

Posner Foundation of Pittsburgh 

The Grable Foundation 

PNC Foundation 

Pennsylvania Immigration and Citizenship Coalition 

Duquesne Light Company 

Birmingham Foundation 

Staunton Farm Foundation 

YWCA Greater Pittsburgh 

Poise Foundation 

Opportunity Fund 

Allegheny County DCI  
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Board of Directors 

Julia Baraily....................................................................................................................Board Chair 

Uma Gauttam...........................................................................................................Board Secretary 

Gyem Adhikari.........................................................................................................Board Treasurer 

Bhavini Patel..............................................................................................................Board Member 

Bhagi Adhikari .........................................................................................................Board Member 

Brooke Kissler...........................................................................................................Board Member 

Denise Maiden...........................................................................................................Board Member 

Dhiren Subedi..........................................................................................................Board Member 

Dr. Xia Chao.............................................................................................................Board Member 

.Leslie Aizenman.......................................................................................................Board Member 

Madhav Mishra..........................................................................................................Board Member 

Todd Fine...................................................................................................................Board Member
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IRS Tax Exemption Letter 
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Anti-discrimination Statement 
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Key Staff 

Khara Timsina.....................................................................................................Executive Director 

Parshu Chamlagai................................................................................................Program Specialist 

Katie Mirt..........................................................................................Youth & Families Coordinator 

Benu Rijal...........................................................................................................Health Coordinator 

Lila Adhikari ..........................................................................Administrative & Program Assistant 
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Annual Report 
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To-Do List 

1. Apply Fax number to the Summary Sheet Form 

2. Apply additional modifications to Summary Sheet Form if needed 

3. Add 2023 Financial Statements 

4. Add Year-End Financial Statements, Audit, and Sources of Income 

5. Add IRS Tax Exemption Letter 

6. Add Anti-discrimination Statement 
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